
Process Guide
Strategic Initiatives Proposal

Proposal Number _____________ Date of Presentation ____ / ____ / ____

Definitely Yes No N/A Comments
This proposal does …
… relate directly and significantly to one or more
Collegewide goals
… involve collaborators with other colleges or
campuses, if appropriate
… display an innovative approach or solution
… have a signed Statement of Support from a member of
the President’s Cabinet
… contain expenditures that are not part of a routine
budget item
… have a budget that does not exceed $150,000

OVERALL
Strengths

Weaknesses

RECOMMENDATION: (Check One)
Approve and fund as is Comments

Approve with budget adjustments Suggested adjustments:

Do not approve at this time Suggestions for improvements

Do not approve Comments


